REFERENCE GUIDE FOR SMART GOAL ACTION PLAN 
__________________________________________________________________
As teachers and therapists, you will have individual goals for students that may be SMART Goals. The SMART Goal utilizes these individual goals and measures how the group of students performed toward meeting the set goal. 
A SMART goal is:

Specific (and strategic):  Answers the question—Who? and What?

Measurable:  Answers the question—How?

Attainable/Achievable:  Goals are reasonable and can be achieved in a specific amount of time.

Relevant and realistic:  Goals are aligned with current projects and include the expected result.

Time frame:  Goals have a clear target or deadline date.
Examples: 
You can keep your goals long or short, whatever you prefer. If you have short goals that require long periods for success, be sure to include indicators to measure success along the way in a chart fashion (you can use the chart below or excel attached). Below is an example of a long goal in which the bold is the needed goal and the other details can be included in the excel or indicator chart:
By October 15th, all at-risk students and students referred by classroom teachers will be assessed in pragmatic language using TOPL-2. Students who are found in need of pragmatic language assistance will receive intervention twice a week.  By April 15th, 30% of the students scoring below average in TOPL-2 will improve into the average range as measured by TOPL-2 and no longer need intervention.

Here are A Few SMART Goal Examples:

Goal Examples for Teachers:

By December 15th, 5% of students scoring intensive in reading fluency will move from intensive to strategic as measured by DIBELs Oral Reading Fluency.

By April 15th, all enrichment students will demonstrate measurable growth in oral

presentation skills by improving a minimum of one performance level in three of the four sub-skills areas on the oral presentation rubric. 75% of students will achieve a proficiency rating on the rubric.
Goal Examples for Curriculum:

By December 15th, 4 of the 16 Kindergarten students using the PALs program will move from at-risk to proficient or higher in reading as measured by the Early Screener for Reading Success.
By April 15th, 50% of all 4th grade students using the Math You See program will score proficient or higher in math as measured by the Math Easy CBM.

Goal Examples for Therapists:
By December 15th, 15% of students scoring in need of remediation on the Handwriting Without Tears Screener will move to age appropriate as measured by The Screener of Handwriting Proficiency.

By April 15th, 30% of students working on the production of specific sounds in isolation will move to age appropriate in goal sound production as measured by the Articulation and Phonology Assessment.
Goal Template:

A. By the end of __________(length of time), _______________ (student group) scoring proficient or higher in ________________(subject/skill) using __________________(curriculum) will increase from _____% to _____% as measured by ____________________ (assessment).
B. Percentage of ____________scoring proficient or higher in _________________will increase from ____% to ___% by the end of the school year as measured by _______________________administered in ____________. 
C. By the end of ________(amount of time), ___________(students) will increase production of _________ (sounds in isolation) by _________% as measured by _______________.
Timeline Template Example 1:
SMART Goal: By April 15th, 30% of the students scoring below average in TOPL-2 will improve into the average range as measured by TOPL-2.
	Activity/Indicator
	Person Responsible/Measurement
	Timeline

	Students are referred by teacher/parent/administrator due to poor pragmatic skills
	teacher/parent/administrator
Pragmatic Checklist
	8/15/2018-9/10/2018

	Speech Language Pathologist (SLP) and/or teacher observes students referred to determine if screening is needed
	Kelly our SLP and/or classroom teacher
Observation Form
	9/10/2018-9/20/2018

	Speech Language Pathologist (SLP) screens those needing assessing 
	Kelly our SLP
TOPL-2
	9/20/2018-10/1/2018

	Students scoring below average will receive intervention in Small Group using Superflex and Michelle Garcia Winner's Interoception Curriculum twice a week for 30 minutes.
	Kelly our SLP
Schedules
	10/15/18-4/1/19

	Track social improvements in classroom and at recess.
	Mike our Classroom Teacher Observation Form
	4/1/19-4/10/19

	Determine and report on students individual growth.
	Kelly our SLP 
TOPL-2
	4/1/19-4/10/19


Timeline Template Example 2:

Template 2 is attached in an excel format. This format allows you to track each piece of the SMART Goal. Here is a quick cheat sheet for this format.
Overarching Goal: What is the big need for our school/community?

Milestones: What tasks will send us on our way to getting our major goal met?

Projects: What do we want to have accomplished at the end of this school year?

Tactics: What steps will we take to accomplish our projects?

